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	EXECUTIVE SUMMARY


The secret of drunkenness is, that it insulates us in thought, whilst it unites us in feeling.   --Ralph Waldo Emerson
Vesuvio Café (called “Vesuvio” for short) in San Francisco, California, is a full-fledged bar. Is it, however, only a place that serves alcoholic beverages, the occasional bag of pretzels, and raunchy conversation? Or is a deeper, more abstract presence at work here that turned a rough and ready, working-class business into a hub for counter-culturalists, art, tolerance, intellectual thought, and the formation of a rich, San Francisco‘s history? Working as cultural heritage management consultants, we bet on the latter. Interpretation at Vesuvio Café poses a unique challenge. Unlike most heritage sites that are gigantic, natural formations or old buildings that are often in ruins, Vesuvio is a living, working business, a bar with a firm grasp of its own identity. Since Vesuvio is not a typical heritage site, the analysis of its cultural impact cannot be conventional either. The interpretation of Vesuvio should be as dynamic and engaging as the bar itself, and while efforts should be made to celebrate and commemorate the bar’s rich history, preservation in a glass jar is not necessarily the goal. Though Vesuvio wants to remain a place evocative of the past, it also wants to be an active participant in its present, and productively carry on into the future. Vesuvio’s identity has always been as a space that welcomes people from all walks of life and where individuality is respected inside the bar even if the rest of society outside disagrees. This manifesto, if you will, has been central to its historical significance as an iconic North Beach bar, and for its continued success as an invaluable San Francisco institution. We hope to both continue with this success and expand on its possibilities.

	SECTION I: BACKGROUND - SETTING THE SCENE


History & Description of the Site
As San Francisco Bay Area local know-it-all Robert Celli puts it, “Vesuvio has never been just a bar. It’s true that booze sales pay the bills but the place is also an art gallery, a museum, a living room for those of us in cramped apartments, a community meeting place, a support group headquarters, a literary Mecca, a mandatory stop on a tourist’s agenda, and a place to try and get laid.”

Vesuvio is a bilevel saloon that seats 120 people and is located at 255 Columbus Avenue, on the corner of Jack Kerouac Alley in North Beach, San Francisco.  Vesuvio’s building, which dates back to 1913, is known as the Cavalli Building, former site of A. Cavalli & Co. bookstore. Architect Italo Zanolini, who was responsible for several other architectural gems in the area, designed it using plaster on pressed tin in the Italian Renaissance Revival style (Celli, 2011, 1). This iconic area is as equally known for its seedy rebellious past – strip clubs, longshoremen, ex-GIs, artists – as it is for its sophisticated architecture, espresso cafes, and Italian ancestry. The second owner of Vesuvio, Henri Lenoir, opened its doors as a saloon in 1948 (Hoekstra, 2000, 2). Vesuvio Café was previously a restaurant that had gone out of business. Since buying the building initially left Lenoir short on funds, he never changed the name; changing the name would have required spending more money on replacement signage, exterior decor, etcetera; hence the "Café" part of Vesuvio's name today (Celli, 2011, 2). A painter himself, Lenoir wanted to establish a place that would support his circle of friends who had an interest in the visual arts and were "Bohemian" in attitude. They surrounded themselves with other artists, listened to the Jazz musicians who played regularly in the neighborhood, sat in on readings by the "alternative-style" writers who were drawn to the area by City Lights Books next door, and ate eclectic, international food at all of the cheap restaurants nearby. These restaurants were run by recent immigrants to the United States who literally fed this band of "miscreants’" desire to try out new and "exotic" things that were considered strange to the majority of American society at the time (Hoekstra, 2000, 2).

North Beach established itself as a focal point of visual art, experimental music and writing styles, ethnic cuisine, and counterculture thinking, and attracted people with similar interests. In the late 1950s to early 1960s, some cultural reinterpretations were taking place during what came to be called the San Francisco Renaissance. Vesuvio was geographically situated in the heart of these eruptions and so made itself famous by happenstance. Many of the Beats gathered next door at another North Beach landmark-in-the-making, City Lights Bookstore, which was owned by the poet and opponent of censorship, Lawrence Ferlinghetti (Celli, 2011, 1). 

The Beats embodied all that was culturally ubiquitous to San Francisco at that time – the counter-culture, “Beatnik,” sexual-liberation, equal rights, and “Bohemian” movements – as well as the overall, growing anti-establishment attitudes that had gained momentum around the United States. Many Americans began to search out urban neighborhoods where their archetypes of non-conformity and “alternative” lifestyles were more readily received. Poor artists, who often frequented working-class watering holes such as Vesuvio, were associated with these cultural changes. Vesuvio was known then, as it is now, for its low-maintenance attitude and acceptance of everyone, even those labeled as hoodlums, making it a welcome breathing space for the Beats and anyone else who resisted the “norm” (Hoekstra, 2000, 1).  

During the era of the Beats, San Francisco did not have the anti-establishment connotations that it carries today. The Beats and musicians like Bob Dylan, who also hung around Vesuvio, happened to be some of the ones to write down, sing about, and document the social conflicts that they experienced around them, making them synonymous with the social dissension of the time. For those reasons, many establishments were not welcoming, but Vesuvio was one of the few places that allowed them in and to just be themselves, so it became one of their local hangouts. It was a place where a person could as equally come in to meet new people or old friends for a lively interaction, as they could be left alone for hours on end to write, draw, or just be in solitude with their thoughts. This is still the case in recent times. For example, before he bought his own restaurant and wine bar down the street, Cafe Niebaum, director Francis Ford Coppola could be found solo, jotting away in notebooks in Vesuvio (Celli, 2000, 3).

Author and North Beach local Dick Boyd said, “Artists fell into the category of ‘Bohemians’, which really became a code word for sexually unconventional. Most lived in North Beach where rents were cheap” (personal communication, 4/3/2011). San Francisco, and by extension Vesuvio refused to fit the status quo, and thus both became synonymous with all things eccentric and unconventional.

In the late 1980s, Ron Fein, Sr. bought Vesuvio and despite pressure coming from a multitude of directions to turn it into a sports bar or follow some other trend at the time, he held steadfast in the belief that the aesthetic and spirit of the bar should remain intact and with as few changes as possible from its original context (Celli, 2000, 2).

Modern (Current) Context
Present day political, social, and economic context

Vesuvio is an actively used space in a popular, trendy urban area in a world-renowned, cosmopolitan city. The area is densely populated and local officials expect residential tenancy to increase in the future. The demographics of North Beach have changed drastically over time and those shifts may indirectly affect Vesuvio. What was once low-rent housing for artists and young people has shifted to over-priced apartments for wealthy business people, or rent-controlled apartments for elderly residents. Amid this odd combination of upheaval and stagnation, Vesuvio has tried to keep its original mantra of accepting those who were under-represented or unwelcome in “regular” bars while making some adjustments to cater to the new, more gentrified clientele.

Current management and organization, ownership and responsibility
Sheryl and Ron Fein, Jr. - Co-owners since 1985 with Janet Clyde of the building in which Vesuvio lives. Ron's father Ron Fein Sr. purchased it from Henri Lenoir. Profiles of the rest of the management team are as follows:

· Janet Clyde: General managing partner-owner of Vesuvio since 1997, employee since 1979. She is responsible for the day-to-day organization, ordering of supplies, scheduling of employees, and overall working order of the bar. She also helps organize community events and acts as the public liaison to event coordinators, reporters, and other members of the public who wish to know more about Vesuvio.
· Leo Riegler: Now retired, was the previous managing partner-owner of Vesuvio along with the Fein family starting in 1985 when Ron Fein Sr. died. After leaving his native Austria, he got his start in San Francisco in 1952 as the owner and/or manager of several infamous North Beach establishments, including the Coffee Gallery where Janis Joplin was a regular performer (Celli, 2000, 2).  
· On-Staff Artist: An on-staff artist has always been maintained at Vesuvio to create, add to, and repair if necessary all the visual elements in the bar. Shawn O'Shaughnessy was the first person to do this, focusing on painting, collage, and mural pieces (including the large "Vesuvio" wall mural outside in Jack Kerouac Alley. Conrado Henriquez, who has been at Vesuvio since 1974, is the current artist who has added photography to the list of works that O'Shaughnessy started. He passed away in 1998 (Celli, 2000, 2).
	SECTION II: APPRAISAL


Significance of Vesuvio
Management Aims and Objectives

Vesuvio is a living, working bar with a firm grasp of its own identity. The overarching goals of the management plan are to articulate and maintain the understanding that Vesuvio is a place for all generations and social groups, foster a strong identity in the citizens of North Beach to their cultural heritage, and mobilize the residents to play an active role in the heritage management of the bar. Vesuvio’s identity as a place welcome to people from all walks of life - a place where one is free to be oneself even if the rest of society disagrees - has been central to its historical significance and continued success as a San Francisco institution. We believe that the management and interpretation at Vesuvio should be as dynamic and as engaging as the bar itself and while efforts should be made to celebrate and commemorate the bar’s rich history, preservation as if in a glass jar is not necessarily the goal.  To achieve our overall goals we aim to design projects that strive to: 

· Maintain the integrity and spirit of the bar and convey these qualities to the public through a multifaceted interpretation. 
· Connect the past and the present to demonstrate the impact that each can have on each other. 
· Utilize new technology to articulate the story and identity of Vesuvio. 
· Emphasize and convey the importance of art in the history and life of Vesuvio and use new media to connect to local and nonlocal artistic communities. 
· Garner economic benefits for the bar by attracting a larger pool of customers.
Management Policy

The management policy holds that all final decisions concerning the culture heritage management of Vesuvio ultimately lie with the management staff of Vesuvio itself. Our role as culture heritage consultants is to make educated and well-researched suggestions and proposals to present to Vesuvio’s staff. Our management plan will be created in dialogue with Vesuvio’s staff and stakeholders to create ideas that represent multi-vocal solutions. The plan will also reflect the overarching goal of the project, which is to convey and maintain Vesuvio’s identity and history. 

Values

These values are highly subjective and are left open to interpretation. They can also change as Vesuvio sees fit. These values were designed with a holistic and anthropological approach drawing heavily from culture heritage academic theory. 

· Historical Value: Mason describes historical value as “the capacity of a site to convey, embody, or stimulate a relation or reaction to the past” and states that it can appear in various forms, such as the age of the site or from its association with people or events (Mason, 2002, 11). Vesuvio embodies this definition on all accounts. The physical landscape of the bar, with its walls covered in art from the early days of Lenoir's tenure to today, and its antique lighting and furniture, transports the visitor simultaneously to the past and into different narratives of the present.  The bar’s history is literally written on the walls; relics of the Beat movement hang on the walls along with photographs of patrons and works from local artists. This history also gives Vesuvio aesthetic value, for the bright colors and tangible imagery, along with the heirloom furnishings, create a sensory experience that is unique to Vesuvio and distinctly San Franciscan (Mason, 2002, 11 and Peters, 1998, 199). 
· Cultural Value: Mason defines cultural value as tools to build cultural affiliation in the present (Mason, 2002, 11). Historically, Vesuvio has been an integral part of the counterculture movement, both because of its early clientele of exotic dancers, sailors, and the like, and because of its association with City Light’s Bookstore, a cradle of the Beat Generation (personal communication with E. Pallo, 4/2/2011).  Today, Vesuvio is still a center of counterculture, for it welcomes all types of people and continues to be a place that fosters political debate and artistic expression. For example, the bar identifies itself as a consistent place for alternative culture:  

· 
“[Vesuvio] remains an historical monument to jazz, poetry, art and the 
good life of the Beat Generation. Vesuvio attracts a diverse clientele: 
artists, chess players, cab drivers, seamen and business people, European 
visitors, off-duty exotic dancers and bon vivants from all walks of life” 
(“Vesuvio,” 2000). 

· The diversity of counterculture characters that Vesuvio celebrates also constitutes two other values that Mason gives credence to: political value, best demonstrated by the Beats and their cultural and civil protests; and craft, or work-related value, expressed both in the celebration of artists and poets, as well as the art and science skills (mixology) of the bartenders (Mason, 2002, 11-12). 
· Social Values: Mason defines social values as a site’s ability to enable and facilitate social connections and networks and its role or association with a particular community or neighborhood (Mason, 2002, 12). On a very general level, Vesuvio is a neighborhood bar where people come to meet other people, chat with the bartenders, or to seek solitude in a familiar place.  Vesuvio can be equated to the village pub found in much of Europe - a center of social gathering, a designated social space for both locals and non-locals. As mentioned above, Vesuvio is also intimately tied to the city of San Francisco and indeed serves as a microcosm of the city. Nancy J. Peters describes San Francisco as “a breeding ground for counter culture; its cosmopolitan population, its tolerance of eccentricity and its provincialism and distance form the centers of national culture and political power have long made it an ideal place for nonconformist writers, artists and utopian dreamers” (Peters, 1998, 199). This description of the city also describes Vesuvio perfectly; it is and always has been a center for rebellion, tolerant of eccentricity, and “the ideal place for nonconformist writers, artists and utopian dreamers” (Peters, 1998, 199). Thus Vesuvio has a strong place attachment to the city of San Francisco and cultivates social interaction through its character and its function as a bar.
Stakeholders

There is a multiplicity of stakeholders who sometimes have contradicting objectives at Vesuvio, though the majority of their overarching goals are similar enough to prevent excessive friction.

The owners desire financial success for Vesuvio so that their business and primary source of income can continue. Owner Janet Clyde reveals that tangible reasons are not her only incentive for wanting to preserve the bar. Having been a long-time manager of the establishment before purchasing it in the late 1990s Clyde, with the help of her former husband Chris Clyde, fought hard to buy Vesuvio from the Lenoir family who had owned it for forty years and to conserve it instead of letting outside parties come in and either strip it of all of its charm and history, or bulldoze it all together. J. Clyde and C. Clyde sought to protect the soul of the bar; C. Clyde argued with engineers uninterested in historical preservation and J. Clyde networked with long-time patrons and other stakeholders and talked to local media or anyone who would listen about the urgency for cultural heritage preservation. The neighborhood and greater city were becoming more gentrified at this time and there was a real fear that Vesuvio would be swept away into memory to make room for chain, retail stores and nighttime dance clubs (personal communication, 3/6/2011).

The bartenders, cocktail waitresses, maintenance man, and night cleaning crew all have a large stake in Vesuvio. They depend on the bar for their paychecks, and intangible elements as well. Most employees remain at their jobs for many years (the owner Janet has been there for thirty-two years) because they take pride in Vesuvio. They meet interesting people, experience a sense of community with their co-workers, and are in a safe environment among people who appreciate and would defend them if necessary. Staff also make friends with the local residents and enjoy the neighborhood. 

The beer, wine and soda vendors are also stakeholders since they get paid indirectly by Vesuvio’s clients and thus support Vesuvio and its core of patrons. Many vendors even like to stop into the bar on their days off.

Other important stakeholders include the local residents of the North Beach and Chinatown neighborhoods surrounding the bar. Vesuvio nurtures a sense of community that extends beyond the immediate area by encouraging all manner of folk to come to the bar including neighborhood immigrants (Italian, Chinese and Irish mainly), women, gays, lesbians and transgender individuals, nomads, exotic dancers, and solitary individuals. The bar opens early (6am) for 365 days a year, so it is also a comfortable place for third-shift workers and loyal, early-morning regulars to read, play chess, write, draw, drink coffee, or do other non-alcohol pursuits (Report, 2009, 1). Vesuvio offers “extracurricular activities” like mini art exhibitions on the walls, Art in the Alley, live music, poetry readings, World Cup matches, and fund-raising benefits. All of the artists, musicians, soccer fans, and recipients of the fundraisers are also stakeholders.  

All patrons who frequent the bar regularly have a stake in Vesuvio. They may be locals or from out-of-town. Like the locals, it is a refuge away from the “rest” of the world, an escape from perceived or real tensions in other parts of the person’s life. They may come for the relaxed environment, sentimental reasons, or because multiple generations of their family has been coming to the bar for years. 

Tourists are also stakeholders. There are many activities in the area that might also appeal to fans of Vesuvio such as the strip clubs, live jazz and other music performances, venues for poetry readings and art shows, coffee shops, restaurants, and other working-class bars that keep old-time traditions alive. North Beach is also a popular destination for sailors and military personnel on-leave, the gay community who come to see the long-running drag show Beach Blanket Babylon just up the street from Vesuvio, and European tourists who say the area reminds them of home. Other stakeholders are people involved with the tourism trade and historical preservation societies. 

Management Assessment

Because Vesuvio is a commercial space, logistically it is already in a prime position to become a heritage site as explained below:

· Earthquake Safety Standards: Vesuvio was completely retrofitted in 1997 to earthquake standards set by the California State government, but there is no Earthquake Preparedness Kit on site. The original gas chandelier is the last operating lamp of its type in the city (personal communication, J. Clyde 3/6/2011), and would seem to be a fire hazard in earthquake conditions.
· ADA Requirements: The owners have complied with the ADA requirements for the mobility impaired, but it is not wheelchair accessible except on the ground floor. There is Braille signage in various areas of the bar (personal communication, J. Clyde 3/6/2011).
· SF Green Business Program:  Vesuvio complies with the San Francisco Green Business Program in the following ways: Vesuvio recycles all glass, cardboard, paper, and plastic bags, most of the lighting has been refurbished for energy efficiency, low-flow toilets have been installed, the bar offers “Eco Friendly Cocktails,” which includes organic wine, vodka and sake (personal communication, J. Clyde 3/6/2011).
· Environmental Maintenance: Vesuvio maintains the exterior of the building and sidewalks as required by San Francisco city ordinances. There is no cooking on site, so there are no smoke emission issues (personal communication, J. Clyde 3/6/2011) Vesuvio enforces the No Smoking Law to protect their employees (vesuvio.com/words) The implementation section also addresses larger changes that are contingent on which heritage status Vesuvio will try to obtain. These changes could include conservation projects or other structural changes and additional health and safety features. On the most basic level, the only major changes that need to take place in Vesuvio to facilitate culture heritage management involve interpretation and will be discussed in the implementation section of the plan as well as briefly in the interpretation section of the appraisal. 
Threats and Constraints

Given its location in San Francisco, California, despite earthquake retrofits, Vesuvio is under constant threat of damage or destruction due to an earthquake. Vesuvio also faces economic threats as the North Beach neighborhood becomes more affluent, thereby having to accommodate a changing, possibly unreceptive clientele.  

Other economic constraints are present in certain aspects of Vesuvio’s business model. Currently, no information about local transit is hosted on Vesuvio’s website, so this should be added immediately to increase foot traffic. Further, other than for special events, Vesuvio currently does not advertise its business. Placing signs in public spaces could increase both local and tourist traffic (Scheffler, 2009, 9). A few initial signs could be invested in, and sales tracked to determine if the increase in sales warranted further advertisement over the coming months and years. The re-designed website and Facebook page we are proposing would act as another forum for advertising that would reach a large audience. 

Vesuvio also does not advertise for or profit from the art shows it hosts biweekly. It is recommended that a small fee be charged to these artists (input) and the collected money be used to publicize knowledge of these exhibits (greater turnout and sales as the output). The manager should track economic progress through informal surveys that look at any changes that monthly advertising might affect. This sort of evaluation would determine which methods are proving most effective and should be continually used. Regular documentation and refinement of this strategy should increase Vesuvio’s output and stability (Scheffler, 2009, 21). 

Other possible threats include a change in management and the possible loss of the site overall should the business not be profitable enough. Continued education of Vesuvio's stakeholders as to the historic, political, and cultural value of the site is crucial so that they can continue to support the bar economically and socially. The loss of artist-employees would be devastating for both the artistic spirit of Vesuvio and the greater art community of San Francisco. 

Another threat is to the existent artwork at Vesuvio. Without proper restorative care the interior artwork may deteriorate (which is why an artist-in-residence is so important). The artwork in the outer alleyway is particularly vulnerable as it is subject to more rapid deterioration than the interior because of exposure to the elements, as well as intentional defacement. Loss of these treasures would lessen the draw and economic success of Vesuvio. It is important these works are regularly surveyed, cleaned, and preserved appropriately. The on-site maintenance employee, Conrado Henriquez, should inspect them weekly and the alley muralist notified in the event of damages.

Interpretive Plan and Multi-Vocality

Our management and interpretation plans work together to achieve the same goals of preservation that are based on multi-vocality at all stages of the management process and interpretive projects (see Management Aims and Objectives and Management Policy sections for more information). Scheffler defines the objective of the preservation of cultural heritage as “preserving the tangible and intangible heritage values of a place” (Scheffler, 2009, 8). Vesuvio is unique in that it has an acute awareness of these tangible and intangible heritage values, as well as a distinctive sense of self.  These strengths are the most important things to preserve and to convey to the public. We equate the term preservation within the context of our management plan to continuity, rather than to the archaeological understanding of the term. The goal of the preservation plan is to help Vesuvio to better articulate its own narrative with as few changes to the existing bar as possible, for Vesuvio is metaphorically a living entity and should be maintained as such. Central to this narrative is the independence of the bar to be worker-owned by former employees, and its integration within the North Beach community. Thus the management team of Vesuvio, its employees, patrons, and local stakeholders (including vendors and neighboring properties such as City Lights Bookstore) will be included in every step in the preservation process. This will include open planning and progress update meetings with full disclosure of preservation plans, budget and other associated features such as legislation. This multi-vocal approach to preservation will best represent the collective nature of the bar as well as Vesuvio’s holistic sense of being and will therefore better represent the site as a whole than a closed preservation process.

Visitor Experience

The fact that Vesuvio is an active bar poses interesting challenges for interpretation and thus by extension, visitor experience and access. A bar is a fluid and socially essential entity where people come and go as both insiders and outsiders of the bar's scene.  It is an extremely diverse landscape of stakeholders who range from regulars, to distributors to tourists, all of whose interests come together around alcohol and entertainment, though pursued and achieved in different ways. The transient nature of its patronage, mixed with its presence as a valid social meeting place, has created an ethos that has facilitated the intertwined identity and function of Vesuvio. We thus seek to help Vesuvio articulate its identity and history to visitors through subtle interpretation. Subtle interpretation is defined here to mean interpretative tools or events that do not disrupt the normal flow and atmosphere of the bar and enhance the understanding of Vesuvio’s story. Thus the visitor will receive no formal tour when coming into Vesuvio; they can get that experience virtually on the re-designed website. Instead, they will be encouraged to simply engage in the drinking, artistic, musical, and literary activities of the bar that are incorporated into our interpretive projects (see Implementation section for more details).

Visitor Access

Vesuvio is a public space that is on a busy, major street in a heavily populated neighborhood. Parking is a challenge but public bus transportation is widely accessible. The bar is also handicap accessible to the level possible for such a building and business. Janet Clyde says that handrails were added to the stairwells leading up to the women’s restrooms and down to the men’s facilities to comply with ADA regulations (personal communication, 3/6/2011).

Community
Tourism and Constraints

Vesuvio does not stand on either side of the tourism divide. While it supports certain kinds of tourism, Vesuvio is strongly committed to its local patrons and values their loyalty over the group-formatted, non-repetitive kind of tourist. Its very existence as a  for-profit bar makes Vesuvio stand to benefit from tourism. The types of interpretation we propose for the site are specifically designed to foster sustainable tourism while respecting the local patrons (see Implementation section for more details). 

Vesuvio, as a hangout of the Beat poets and therefore closely tied to the early political turmoil of City Lights Bookstore, is a draw for tourists interested in Vesuvio for its historic, literary, artistic, and cultural, or non-use values (Mason, 2002, 12). Manager Janet Clyde revealed that Vesuvio has been included as a destination on certain walking tours of North Beach, (like the Walking Beat Tour, for instance) and some local wine tours, in addition to being associated with the nearby Beat Museum. Vesuvio does not directly profit from association with these tours, but through the flux of tourists and their purchase of drinks and snacks on site, the revenue generated makes this kind of tourism moderately beneficial. 

In 2008 when the city of San Francisco renamed the alleyway between City Lights Bookstore and Vesuvio “Kerouac Alley,” tourism increased. An art instillation was also funded that reflected the City’s appreciation of Vesuvio’s existence, option, and bequest values in creating a lasting draw for tourists and local San Franciscans (Mason, 2002, 13). 

J. Clyde has commented on the difficulty Vesuvio had in handling tourists (personal communication, date). The bar does participate in some of the tourist folklore, even serving a drink called “The Kerouac,” but while they appreciate the patronage and want to welcome new clients, Vesuvio wants to be a place of peace where locals can be left undisturbed. J. Clyde states that tourists often come in quickly, snap pictures and film the bar’s artwork to document their visit, and leave before purchasing anything. She feels that this is unfair. It both undermines Vesuvio as a cultural center and makes it difficult for Vesuvio as a business in ways beyond the lack of economic contribution. Many of the locals do not want to be filmed or disturbed, inciting conflict or general disruption. On weekends, especially at night, the demographics of the visitors to North Beach shift. Most tourists are from out of town and come for the trendier, faster-paced bars and venues for music and dancing, and the exotic-dancing clubs in the area. Vesuvio has to adapt to the often-abrupt changes in character and behavior that result as the “spill-over” clientele comes to Vesuvio either going to or leaving from other establishments in the neighborhood.

Tourist Access and Activities

There are many connections to tourism in the area. For example, visitors who come to participate in local events may also be interested in Vesuvio. Some of these points of interest include local (from North Beach as well as San Francisco) art, music and literature festivals, local culture promotional happenings, visitors to the San Francisco Art Institute (in North Beach), neighborhood art galleries and music venues, the Beat Museum; City Lights Bookstore, other famous watering holes like The Saloon, Specs, Tosca Cafe, and Café Trieste.

Vesuvio has received accolades and recommendations from around the world in printed and online tourist guides, newspapers and magazines (local, national and international). iIt is a popular stop on the agendas of many walking tours and in general is a vital part of the San Francisco experience for all types of vacationers. Vesuvio regularly appears in print publications like Lonely Planet, Frommer's and Fodor's, as well as interactive tourist sites such as Yelp and Citysearch. Non-profits and museums benefit too. The Telegraph Hill Dwellers Association, the North Beach Chamber of Commerce, the San Francisco Historical Society, the Beat Museum, and the Oakland Museum of California all have interest in Vesuvio’s tangible and intangible heritage and the role it plays in each of their themes. 

There are also repeat tourists who are usually from nearby cities in California that come to Vesuvio only for the nightlife of the area especially around Broadway Avenue where the vibe and clientele shift drastically on weekend evenings. Many of these passersby come to North Beach to see the “weird” people who frequent the older bars and restaurants, or stop into Vesuvio as a place to meet friends and sit down before going to the dance clubs and strip clubs up the street.

There are also Happy Hour specials advertised on a sidewalk sandwich board outside the bar (which could be posted on our proposed online websources). Other potential forms of advertising are cards or printed literature about Vesuvio made available at similar local businesses to be given to like-minded tourists. University and college courses on Beat culture, the history and significance of North Beach or San Francisco artistic movements that feature Vesuvio are more options. Finally, word-of-mouth is a free, yet powerful advertising tool that Vesuvio already utilizes but can always be increased.

Community Events

To keep Vesuvio (relatively) up-to-date, the owners ask for employee, patron and other stakeholder input, and marketing is employed for bigger events. Vesuvio also sponsors all-ages events. There is also a strong emphasis on the immediate community in the majority of Vesuvio’s events. For example, the event that Janet Clyde is proudest of is Jazz in the Alley, which was inspired by local artist Elizabeth Ashcroft. Another hosted event is Art in the Alley, which Joplin and Banner of the SF Gate says is: 


“A biannual outdoor art event in Kerouac Alley between City Lights Bookstore 
and Vesuvio. More than two dozen emerging and established artists showcase 
their work, including painting, photo collage and photography, printmaking, 
mixed media, art books and jewelry…and takes place in the fall and spring, 
usually the first Sunday of May and October,” (Jopling, & Banner, 2011, 1).

The event was even named “Best Beats Keep Boppin’” in the San Francisco Bay Guardian's Best of the Bay Awards 2008 (“Vesuvio,” 2000). A Fair To Remember in Kerouac Alley featuring twenty-plus local designers, artists, collectors, and scavengers happens once a month from April to October (Jopling, & Banner, 2011, 1).
Vesuvio also holds other in-house events that encourage cultural awareness. Some of these include poetry and literature readings by contemporary writers as well as tributes to past authors already mentioned above, live World Cup match screenings where pancake breakfast specials, and “educational” materials like “Leo's Short Guide to Good Bar Behavior.” 

Regional Links

Vesuvio is in the heart of North Beach San Francisco and remains an integral part of the neighborhood. North Beach is adjacent to Chinatown and Fisherman’s Wharf, two sections of the city with their own distinct identities. A large part of the management plan deals with maintaining and expanding these links to the North Beach community (see the Interpretation section and Implementation section for more details and specific interpretative projects linking Vesuvio to the North Beach community).
	SECTION III: IMPLEMENTATION


Plan of Action for Vesuvio

We have many ideas to further integrate Vesuvio into the San Francisco community. We also want to welcome and increase the diverse populations of locals and tourists from around the world that encounter Vesuvio both in person and virtually. Our ideas include the promotion of safety measures, preservation precautions, the pursuit of different heritage and historical statuses, and a greater use of technology for advertisement, economic and artistic prosperity, and the “digital preservation” of the bar. We hope that these ideas introduce San Francisco and the world to Vesuvio, connect them to the bar's history and future projects, maintain established community events and inspire more to come. 

Short-Term Plan

· A Caption Contest, à la “New Yorker” Magazine: We hope to encourage subtle interpretation of Vesuvio’s artistic works through a contest that encourages people to talk about individual pieces inside of the bar and interact with the history behind them while enjoying their bar experience and building cultural affiliation (Mason, 2002, 11). Each month, Vesuvio’s employees would choose 5-10 pieces, provide background information on them, and encourage people to write their own captions for each one. This would stimulate patron’s creativity and begin to build a contact base of consumers who would contextualize and folklore-ize the tangible elements of Vesuvio's history. Participants would turn in their contact information (including Facebook profiles if applicable) for a way to notify the winners – the prizes being their caption enshrined on the wall next to the piece, embedded into the interactive sections of the re-designed website, and a free drink. This contest makes the public’s participation a permanent part of Vesuvio’s landscape. In this vein, all participants are a part of Vesuvio’s artistry.
·     The Creation of a Facebook Page: Currently, Vesuvio’s social network presence is lacking despite this technology being a powerful tool for generating business and spreading the word about Vesuvio. At the moment, there are several Facebook pages created for Vesuvio, which is confusing to customers and fans of the bar. Instead, only one “official” page should be established to connect with Vesuvio’s online social community. Contact lists could begin to be built through the caption contest participants in addition to being a vehicle through which contest winners can be announced. Facebook should then be used as a platform to advertise which local artists’ work is currently on display in the bar and any other promotional information. Photographs could be taken of the artists' work and posted as a “teaser” to link Vesuvio's consumer base to the artists' social profiles. Using the Facebook platform, both Vesuvio and the artists could easily create an “event” with details of the showings to promote attendance (therefore increasing both art sales and bar patronage). Vesuvio could then connect to other Facebook networks, such as the page for The Academy of Art San Francisco, whose "friends" might also be interested in Vesuvio's art exhibitions. Further, web crawlers could find and discuss upcoming or past events, connect with other locals, and find an outlet to reflect on their visit with other individuals who constitute the social and artistic community of Vesuvio. This would expand Vesuvio's artistic base and would increase the bar’s artistic visibility and viability. All of these ideas would encourage foot traffic through the bar, thus increasing its economic stability. 
· Ongoing Photography/Documentation of Events: All art shows and community events hosted by Vesuvio should continue to be digitally documented by the bar’s on-site handyman and curator, Conrado Henriquez. Any photographs should be uploaded to the Facebook page, the Vesuvio website, the Flickr account, and archived in an off-site location (like an external hard drive or online storage site) to ensure their safety. These photographs are to be used for later projects as well as a pictorial history of the bar.
· A Revamped Webpage: The current webpage was created in the 2008 blog format, immediately ushering visitors to the bar’s Myspace page, a social networking forum no longer relevant to many web crawlers, nor Vesuvio's audience. A redesign of the website is a critical part of the presentation and outreach of Vesuvio to multiple audiences, both local and international. A gallery would be integrated that documents current works in the bar, as well as recently discovered pieces once owned by the original owner Henri Lenoir that otherwise are only accessible at the Bancroft Library on the University of California at Berkeley's campus. Unearthed in the library were thirteen boxes of scrapbooks compiled by Lenoir, as well as various photos and ephemera documenting much of the history of North Beach. Not all of this material is currently accessible to the public. Requests have been made to allow documentation once it is available. It will comprise an important section of the website that will explain the cultural heritage of Vesuvio in a way that conveys the spirit of the place and why it was so important in nurturing the artistic expression of its patrons from the 1950s to the 1980s. Another change that will be made is to build a "People" section on the website to include (past and possibly present) photos of the owners, bartenders, artists, and patrons, as a way to put faces to the place. A sense of community and continuity can then be established that will enable international and local visitors to the website to envision what really makes Vesuvio tick: the people who provide the energy and creativity. The website will also include information about public transit to increase accessibility, and link users to the Facebook page where they could check in on past and present art showings, other community events or announcements, and drink specials. Other ways of getting the word out about Vesuvio and its community activities include highly frequented websites such as Vimeo and YouTube where videos of recent events can be found. There are also entire websites dedicated to cultural heritage that have already, or will have interest in Vesuvio in the future. Two such websites are Heritage in Action and Think Heritage.
· Giga Pan Documentation Project: The Giga Pan software technology captures high-definition, 360-degree, panoramic photographs that can zoom in for extremely close, highly detailed images. As another visual element to add to the re-designed website, we are planning a photo shoot in collaboration with Professor Michael Ashley's Spring 2011 Digital Documentation and Representation of Cultural Heritage class at the University of California at Berkeley. It will capture images of the outside alley mural, the ground-level bar area, and the view looking downwards from the upstairs tables. These high-resolution images will be completely interactive and movable in the sense that if a viewer hovered a computer mouse over a specific area of the image, the objects in the image could be zoomed in on and shifted about in any direction (up, down, in circles, etcetera) that the mouse pointed it towards. Included in the image of the main bar area will be two samples of the bar's specialty drinks (as examples of what is available on Vesuvio's drink menu) sitting on top of the well-worn, wooden bar, which is in front of a wall of beautiful glass liquor bottles and colorful "artifacts" that decorate the back wall. The Giga Pan technology would allow a web viewer to be able to zoom in on these drinks, after which more contextual information would literally appear in the form of either small buttons or hyperlinks (to a blog page or other external resource page). When the viewer clicks on the buttons or hyperlinks new boxes or whole web pages would open that would give such information as the name of the drink, why that name was chosen, its recipe, stories and anecdotes behind the drink, and any other relevant information that can increase a web visitor’s understanding of the bar’s tangible and intangible heritage. The information gathered from the Caption Contest would also be integrated into the interactive parts of the Giga Pan photos to broaden the scope of intangible heritage that can be represented through tangible images.
· A Continuation of Events That Reach Out to the Broader San Francisco Community: Although Vesuvio is a bar and in the state of California the legal drinking age is 21, it is not necessary that those who are not of age or who don’t drink be excluded. As discussed earlier, Vesuvio sponsors open events such as Art in the Alley. The re-designed Vesuvio "Events" website page will list other all-ages happenings such as the A Fair To Remember and Jazz In The Alley that healthy ways of showing young people that a bar can be about more than just alcohol. There are also indirect ways of connecting with younger ages in the community. For example, as announced on Vesuvio’s current Events webpage, on November 11, 2010 a fund-raising benefit was put on featuring classical art films from Paris in the 1920s, drink specials, food, and costume contest with proceeds going to the San Francisco Art & Film for Teenagers Program (“Vesuvio,” 2000). 
·     Earthquake Plan: As previously mentioned, Vesuvio was completely retrofitted in 1997 to earthquake standards set by the California State Government, but there is no Earthquake Preparedness Kit on site (personal communication, J. Clyde 3/3/11). The Working Group on Earthquake probabilities has found that there is a 0.62 probability (i.e., a 62% probability) of at least one magnitude 6.7 or greater earthquake in the 3-decade interval 2003-2032 in the San Francisco Bay Area. The 1906 Earthquake that famously caused so much devastation to the city was a magnitude 7.9, so the pending earthquake may be similarly devastating (Anderson, 2009, 2). Therefore we suggest that an Earthquake Preparedness Kit should be kept on each floor of the building, a safe "hiding" place should be determined for each floor, and employees instructed what to do in case of an earthquake. Responsibility should also be regularly assigned during shifts as to who should turn off the active gas flow to the chandelier to avoid a fire should that gas line rupture.
· Going Green: As discussed in the Appraisal, many measures have been taken by Vesuvio to be “Green.” With a few improvements, Vesuvio could join the 20 Food and Drink establishments in San Francisco designated as a Green Business. The checklist from the website could be consulted to determine what steps might be taken (sfgreenbusiness.org).
Medium-Range Plan

· Establishing Vesuvio as a Local Landmark in San Francisco: Vesuvio should be working to build a case for its application to be designated a local landmark in San Francisco. We believe the chandelier mentioned in our appraisal is an important cultural artifact and would help validate the entire bar as a candidate for official historical landmark status. This means contacting San Francisco Landmarks Preservation Advisory Board that consists of nine members appointed by the city's mayor. Nominated properties are subject to public hearings and must be approved by the Landmarks Board, the Planning Commission, and the Board of Supervisors before being designated as San Francisco Landmarks. Community support could be generated through events listed in the short-term plan, and by inviting said board members to witness and participate in Vesuvio’s activities, artistry, and cultural heritage.
· TPS Tax Status and Rehabilitation: After establishing itself as a local Landmark, Vesuvio should investigate TPS Tax incentives. Current tax incentives for preservation, established by the Tax Reform Act of 1986 (PL 99-514; Internal Revenue Code Section 47) include a 20% tax credit for the certified rehabilitation of certified historic structures (The National Parks, 2011, 4). This would take some of the burden of maintaining the integrity of the building off of Vesuvio’s owners.
· Reviving Past Traditions of Vesuvio and North Beach: We have been investigating the collections at the Bancroft Library by donated by Bonnie McClintock. In doing so, we have discovered that Vesuvio used to participate in a bartender’s bike race in the 1960s. We recommend that this tradition be re-established, and that the archival photography from the collection that documented this, and other similar events, be brought out to educate the public of its historic significance.
· A Vesuvio Documentary: Currently, Vesuvio is one of the sites featured in “California Dream 3D,” a forthcoming documentary shot in 2k digital cinema about the American dream. San Francisco is one of the featured cities in the film. Angel Island and its immigration Station, the Beat Generation and North Beach, and Harvey Milk’s fight for gay rights in the Castro are all highlighted. 
Long-Term Goals
· Expansion of Art Galleries: Above Vesuvio, there is a high-performance kitchen called “Cookhouse” designed for hosting cooking classes, dinner parties, and other events that individuals and companies alike can utilize. We propose that an expansion of the art exhibitions in the bar carry over into the upper floors of the building through coordination with the Cookhouse. Larger, more diverse works (including sculpture since space within the bar currently is an issue) and more long-term exhibits could then be hosted. The catering service could be utilized for opening receptions and (with the permission of the artist) the art could be left in the space to be displayed for upcoming catering events. This would expand the potential sales market for the artist and add an interesting aesthetic to the room for the guests of the catered event. After years of building a base of art enthusiasts through the social networking and other online projects we recommend, and taking advantage of advancing technology, Vesuvio will be in a better position to expand on their services as being more than just a bar. 
· Opening of a Vesuvio Museum: The ongoing documentation photography projects of Conrado Henriquez as well as the investigation of the Bancroft resources will by now have provided a wealth of information and imagery that the public deserves access to. The space above Vesuvio or an off-site location could also be used to host an archive of Vesuvio’s art and past community events that could be valuable for academic research, as well as community curiosity or further artistic endeavors.
· Extension of the BART/MUNI SYSTEM into the North Beach Area: We would like to see public transit systems expand to make Vesuvio more accessible to individuals in Northern California as well as using transports that are more environmentally friendly than gasoline-powered vehicles. It is currently difficult to park in the North Beach neighborhood for a reasonable rate and we believe public support and usage would be easily generated. 
WORKS CITED

Anderson, A. (2009). Summary of main results. Retrieved from 
http://earthquake.usgs.gov/regional/nca/wg02/results.php

“Bay Area Earthquake Probabilities.” (2011). US Department of the Interior. Retrieved 
from: http://earthquake.usgs.gov/regional/nca/wg02/index.php.

California Building Standards Commission, (2007). California code of regulations. 
Washington, DC: International Code Council.

Celli, R. (2011). “Vesuvios: Historical Essay.” Retrieved from h
ttp://foundsf.org/index.php?title=Vesuvios.

Clyde, Janet. (2011). Personal Communications.

Hoekstra, D. (September, 24 2000). “Vesuvio café: bohemia by the bay.” The Chicago 
Sun-Times, p. 1-3.

Jopling, J, & Banner, C. (2011). San francisco: north beach. Retrieved from 
http://www.sfgate.com/neighborhoods/sf/northbeach/

Mason, R. (Ed.). (2002). Assessing values in conservation planning: methodological 
issues and choices. Los Angeles, CA: Getty Conservation Institute.
The National Parks Service, (2011). A guide to the federal historic preservation tax 
incentives program for income-producing properties. Retrieved from 
http://www.nps.gov/hps/tps/tax/incentives/index.htm.

Peters, N. (1998). “The City’s Abiding Culture of Dissent.” In Reclaiming San Francisco: 
History, Politics, Culture. San Francisco: City Lights Books, p. 198-200.

Report, S. (2009, November 13). Vesuvio mixes history with the drinks and coffee. SF 
Examiner, Retrieved from http://www.sfexaminer.com/entertainment/vesuvio-
mixes-history-drinks-and-coffee

Scheffler, N. (2009). “Summary of Main Results.” In Cultural Heritage Integrated 
Management Plans. ICOMOS. p. 8-10.

Vesuvio. (2000). Retrieved from http://www.vesuvio.com/index2.html















































